Book #2:      WORKING TOGETHER
CHAPTER 1: COOPERATION AND COMPETITION

· Cooperation: Working together in order to carry out a task.

· Competition: Trying very hard to be better than some one else.

· In a game of football, there are two opponent teams.

· In the games, there are both cooperation and competition. Competition happens when each team tries to score more goals against each other. On the other hands, all team members have to cooperate with each other in order to win.
· Some famous international games where we see team players demonstrate cooperation amount each other and state a competition against their opponent team are:

· Olympic Games. Next game will be held in England.
· South Pacific Games: It was held in New Caledonia in 2011. In 2015, It will be held in PNG.

· Commonwealth

COOPERATION AT WORK

· In the Primary Industries (Traditional subsistence Farming and copra cutting), there are many ways in which people help each other to complete each other to complete a task.
· In Secondary industry, many people are needed to produce a product.

For example, in a bread factory (bakery):

· One person pours the flower, yeast, and water into a large shifter machine. The machine mixes the dough.
· Two other men moved the tough to another machine, which cut them into pieces. 

· Other men took the shaped pieces and carefully put them in bread tins

· Other men took them to a warmer room to rise.

· When it is the right size, other men took them and put them into oven to bake and etc
· The description above showed that there is a division of labour.

· DIVISION OF LABOUR: Ways of manufacturing in which the different tasks involved in making one product are shared among a number of workers. Each worker only done one task, rather than making the whole product himself.
Chapter 2: Cooperation at Local level

Cooperative- when a group of people work together to carry out a job, or to buy and sell goods, we say that they have formed a cooperative.

In a cooperative;

· Members own and control their affairs.

· They may employ a manager or a secretary to look after the business

· The members themselves who make the decision and are in charge.

How cooperative started

· In 19th century in Europe.

· By groups of people who came together to protect themselves against shopkeepers and landowners who are trying to cheat them.
First Cooperative

· In Paris in 1834 by Four Jewellery workers established their own business known as “Christian Association of Gold Jewellers”.

· 28 factory workers in Rochdale, UK, set up their own store.

How the Rochdale Cooperative works

· Each worker gave a small amount of money.

· With the money each member give, the group was able to buy supplies of flour, oatmeal, sugar, butter and candle.

· They sold the goods to its own members

· With profit, the cooperative bought more supplies

Rules for the Rochdale Cooperative

1) Anyone may join.

2) Each member gives a small amount of money to the cooperative to help it to run. This is call his/her share. Each member is called a shareholder.

3) When decisions are made by the cooperative, every shareholder has an equal right to vote.

4) All members share the profits or gains made by the cooperative which is called the Dividend.
5) Some of the profits go back into the cooperative for buying more goods.

6) People are not allowed to buy goods on credits.

Types of Cooperatives

1) Consumer cooperatives:

· Members put in money to have a store.

· With the money each member contributes they buy goods at a cheaper price.

· These goods are then sold to the general public, who are consumers.

· The profits made by the cooperative society is shared out among all the members.

· Example: Rochdale Cooperative.

2) Agriculture cooperatives:

· Each member cultivates his own land, but a group of farmers work together to grow, harvest and sell the product.

· The farmers’ cooperative may buy machinery or materials such as tractor or fertilizer to help each members grow their crops.
· The cooperative owns the truck to carry the produce to the local market.

· Example: Farmers’ Cooperative in Hlelling, Denmark.

3) Industrial cooperatives

· Consist of the group of factory workers.
· Money borrowed from bank in order to buy the buildings and equipment they need.
· Example: The Christian Association of Gold Jewellers” in 1834.
· Other examples:

i. Western India- SEWA (Self Employed Women’s Association) helps women to set up their own workshops for the manufacture of articles in cane and bamboo, and for making clothing.

ii. Italy – builder’s cooperative has constructed about 25% of the country’s houses. They helped to build the motorways.

Cooperative in Vanuatu

· Cooperative movement began in Vanuatu in 1962.

· Most cooperative societies are consumer cooperatives.

· They buy goods from wholesalers and sell these goods through a retail store.

· They buy copra, cocoa or sea shells produced in the local areas and they sell these produces to the Vanuatu Commodities Marketing Board.

a) Village cooperative.
· Members of village cooperative society must buy a share. The price varies according to the number of members and the activities of the cooperative.
· By law, at least 8 members to start a cooperative.
· Members meet each year to decide on the ways in which the profits will be used or divided up.

· The money is divided into as many parts as there are activities in the cooperative society. Members receive a part of profit known as dividend.

b) Vanuatu National Cooperative Federation (VNCF)

· It imports goods at wholesale prices and distribute them to the village societies.
· Arrangement was made with the private wholesale companies to distribute to the village cooperative.

c) Cooperative Savings Bank

· It encourages village people to save their money but it did not give credit, meaning it was not a lending bank.

· 1991, changed its name to become National Bank of Vanuatu which is owned and controlled by the government.

Roles of the Cooperative Service of the Vanuatu Government

· Employs people

· Helps in development of small rural businesses.

· Its development officers organize training courses for cooperative secretaries and business owners (management, accounting and legal aspect).
· Women advisers to help women in businesses.

· It set up regional association of village cooperatives. These group of cooperatives run 5 Commercial Centers at Lenakel (Tanna), Craig Cove (Ambrym), Lolowai ( Ambae), Ringdove ( Epi) and LitzLitz (Malekula).

· Each Commercial Centre building has;
· a wholesale section (which sells big quantities of products to village cooperatives)

· docks for copra, cocoa and shells.

· a retail store.
CHAPTER 3: COMMON MARKET
What is Common Market? A common market is when whole countries come together to buy and sell goods. These countries cooperate together in trading their goods. They allow goods to move freely between them, without charging custom duty.

History of the European Union (EU)

· Established after several treaties signed.

· It is signed to ensure future peace and cooperation between different countries in Europe.
· Late 1940’s, the idea of European Community was discussed.

European Coal and Steel Community

· 1951- European Coal and Steel Community was formed by six countries such as Belgium, Netherland, Luxemburg, Italy, France and West Germany.

· They have agreed to work together in the production of coal and steel, the materials important for rebuilding the military force.

· They believe by working together will help avoid any more wars between these countries.

European Economic Community ( EEC)
· 1957- The six countries that formed the ECSC, decided to set up a European Economic Community (EEC)

Aim:

· To accerate their economic development of these countries through buying and selling of a wide range of goods not just coals and steel.
· To encourage trading, custom duty is removed from goods that are sold in those countries from the member countries.

· People from member countries are free to travel and work in those countries.

· This is to avoid another war in Europe.
· 1973- UK, Ireland and Denmark joined EEC.
· 1981- Greece joined EEC              
· 1986 -  Spain and Portugal joined EEC.
· Prime Minister Margret Thatcher signed the “Single European Act” which further reduce the barrier to trade in different countries.

· 1993- The European Economic Community has changed its name to become European Union.

· 1995- Austria, Finland and Sweden joined to make up the 15 member countries.

· Membership to EU has increase to nearly 30 countries.
